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Creative Trust Open Source Tool Kit
Collaborative Fundraising
Introduction
The Creative Trust was formed in 1998 as a collaborative endowment fundraising initiative, and in late 2002
launched Working Capital for the Arts, a program to help Toronto’s mid-size performing arts companies achieve
financial health and balance. Working Capital for the Arts - which combined matching deficit elimination grants
and working capital awards with an intensive program of work including one-on-one consultations and
assistance, workshops, seminars and community roundtables - was the most in-depth, multifaceted and
successful arts sustainability initiative in Canada. It grew between 2003 and 2012 to include the Outreach
Program, Audiences Project and Facilities Initiative. Creative Trust raised almost $7 million from private and
public donors for this work, and distributed almost $4 million directly to 21 mid-size performing arts companies.
An additional 40+ companies also participated in the Trust’s many workshops and professional development
activities.

It was Creative Trust's intention from the beginning to sunset after its work was completed and its goals achieved.
In October 2012, having helped Toronto’s performing arts companies improve their governance, planning and
management skills, eliminate deficits, and acquire and maintain working capital reserves, we announced our
closing. The Creative Trust legacy includes a measurable and sustained positive impact on the health and stability
of many of Toronto’s most important mid-size and small music, theatre and dance companies. The work has also
had an impact on the arts community beyond. Participants were involved in learning activities which helped them
rethink assumptions and change the ways they work; they gained new skills and insights and put them successfully
into practice – raising the bar for everyone. Through Creative Trust, Toronto's performing arts community
embraced the value of open sharing and collaboration.
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These Open Source Took Kits grew out of Creative Trust’s desire to ensure that our results would be
understood and sustained, and to share our approach and learning – providing ideas and examples for other arts
and non-profit leaders to explore and borrow from. Our deeply rewarding relationship with the Toronto Arts
Foundation, through the Creative Trust Research Fellowship, has allowed us to develop these Open Source tool
kits - a compendium of processes, policies and program materials. These documents reflect the most important
thinking and activities in the success of Working Capital for the Arts. We hope they may offer inspiration and
valuable ideas to others as they work to improve the strength and sustainability of their memberships and
communities.

Collaborative Fundraising
Creative Trust's collaborative arts fundraising initiatives remain unique - and uniquely successful - in Canada.
We began in 1998 in response to the challenge of the newly-formed Ontario Arts Endowment Program, which
offered matching incentives to encourage endowment fundraising. 23 performing arts companies (many of
which were part of the shared learning program Arts4Change) joined together to undertake a truly collaborative
Endowment Fundraising campaign: we contributed to the costs of professional guidance and support, but
shared the work of publicizing our efforts, creating proposals and making the asks. The result of this whirlwind
year-long campaign was more than $710,000 raised and matched by the provincial government - providing each
participating company with a dedicated endowment fund, and whetting our appetite for continued collaboration.

Working Capital for the Arts, a multi-year sustainability program with a budget of over $6 million, called for a
different approach. Our capital fundraising campaign, which lasted almost six years, involved fundraising
consultants, a powerful board and advisory council, and all Creative Trust staff. It ultimately raised more than $7
million dollars to advance the health and sustainability of Toronto's creative performing arts companies.
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Like all such campaigns, it ran the gamut from disappointing lows to triumphant highs: I'm pretty sure that
Creative Trust is the only start-up arts organization which was launched with a major Gala at the Princess of
Wales Theatre. Throughout, I developed a keen appreciation for the persistence and communication skills
required in successful fundraising, and of the caring and generosity of those community leaders and donors who
cared deeply about the future of the arts in our city - and of those who may support similar efforts in other
communities.
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First Participants Memo
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Information and Materials Request for Case for
Support
June 1999
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A Case for Support – First Version
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Endowment Prospect List
October 13, 1999
Arts and Communications were hired in May 1999 to prepare our Case for Support and compile the
list of prospective donors to the Endowment Campaign.

MEMO TO: All Creative Trust Members
FROM: C. Smalley, Coordinator
RE: Prospect Lists from Arts and Communications

Here are the companies identified by A&C as likely prospects for the Creative Trust campaign. Part of your
commitment to the Trust is that you will refrain from approaching these companies for endowment funds for
the next three years. This does not preclude any approaches you might make for operating or sponsorship
funds.

The “A” List (included 9 corporations)

To be included on this list, a corporation must


Support at least one Creative Trust member and have donations process in place



Support multiple Ontario-based organizations outside of the Trust and have a donations process in
place



Have province-wide interest

The “B” List (included 44 corporations)
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To be included on this list, a corporation must


Support at least one Ontario-based arts organization and have a donations process in place



Have province-wide interest

The “C” List (included 62 corporations)

To be included on this list, a corporation must


Support at least one Ontario-based arts organization and have a donations process in place

The “D” List (included 15 corporations)

This list consists of fast growing, high performing corporations with a focus on technology, entrepreneurism,
or innovation. They do not have formal donation procedures or policies in place.
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Formula for Establishing Fee & Income
October 13, 1999
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A Step by Step Explanation of Matters Relating to
Money
November 1999
This is from Tarragon Theatre, which administered the Campaign’s finances.
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A Case for Support – Final Version
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Press Release
November 18, 1999
This was for our first Press Conference, announcing Creative Trust’s Endowment Campaign.
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November 18 Press Conference – Speakers Notes
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Endowment Campaign Management Structure
Steering Committee



Fundraiser – Paid by Trust
& Fundraising SWAT Team



Make connections and asks to remaining
A/B List prospects and selected
Stratford/Shaw prospects
Make asks to selected Foundation
prospects


Develop CT Program

Report to CT members on progress/issues

Governance of CT

Move along Steering Committee Action Plan

Report CT progress and needs to OACF
Bring forward CT concerns with OACF policy issues

The Whip

Financial Manager - Tarragon










Ensure smooth over-all communication
Manage the time-line
Solicit follow-up
Move along CT Action Plan
Respond to requests for information




Collect income from fees and donations
Distribute donations and submit endowment
funds to OACF endowment
Write cheques on behalf of the CT
Provide financial reports as required

Research Representative


Lead a committee of CT members
to research prospects and make
recommendations to the
Fundraiser/SWAT team of
prospects

Advocacy Representative
Co-ordination Representative

Media Relations Representative





Set dates, agenda and locations for meetings of CT
Trust members when needed
Track attendance
Take and distribute notes from meetings
Keep track of member company information
Keep track of donations and donor listings –
respond to requests for Donor Listings









CT members will help with
researching prospects



Communicate information about major
donors and donations to the media
Maintain profile for the CT campaign in
the media
Respond to media requests for
information

Research team




Deliver advocacy messages to
local politicians
Build support and profile for
Creative Trust

Advocacy
Communications

Media Relations





CT members will help in communicating
information within their own disciplines



CT members will help in advocating for
the Trust with their local politicians

CT members will help in publicizing
the Trust
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Early House Program Insert
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March 2000 Memo Re: Donations
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Financial Summary
April 2000
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September 2000 Memo Re: Donations

Creative Trust | September 2000 Memo Re: Donations 42

Ontario Arts Endowment Fund Extension
When the OAEF Program was extended, Creative Trust entered a second round of Endowment
Fundraising. This is a summary of the project for new funding prospects.

The Creative Trust: An Innovative Partnership between the Arts, Government and Private Sector
The Creative Trust is a consortium of 23 small to mid-sized performing arts organizations from across
Ontario. It was established in 1999 to raise money from the private sector for endowment purposes. To
date, the Creative Trust has collectively raised more than $650,000, all of which has been matched through
the Ontario Government’s Arts Endowment Fund Program. The capital is invested in perpetuity while the
income is used for on-going operations.

In October 2000 the Ontario Government announced a three-year extension of the Arts Endowment Fund
Program with a total of $2.2 million in funds available over the next three years. A significant change in the
program allows companies to use up to 66% of the monies raised for on-going operations, with the
remaining 34% together with the government’s 100% matching money, going into the endowment fund.
With this change, the Creative Trust members can invest in the future without jeopardizing the present. Each
member company has pledged that the monies retained for on-going operations will underwrite their
education, outreach and community programs.

If you would like more information about the Creative Trust or would like to make a contribution please
contact Celia Smith at (416) 693-2060 or e-mail her at celsmith@idirect.com.

Creative Trusts Members:
ARRAYMUSIC, Ballet Jorgen, Buddies in Bad Times Theatre, Canadian Children's Dance Theatre, Carousel
Players, Dancemakers, DanceWorks, Danny Grossman Dance Company, Equity Showcase Theatre, Factory

Creative Trust | Ontario Arts Endowment Fund Extension 43

Theatre, Magnus Theatre, Necessary Angel Theatre, Opera Atelier, Tafelmusik, Tapestry New Opera Works,
Tarragon Theatre, The Blyth Festival, The Music Gallery, The Theatre Centre, Theatre Columbus, Theatre
Passe Muraille, Thousand Islands Playhouse, Toronto Dance Theatre

Creative Trust Donors:
Alcan Aluminium Limited, J.P. Bickell Foundation, Dominion Group Foundation, DuPont Canada Inc., The
Empire Life Insurance Company, Four Seasons Hotels Limited, Hollinger Inc., The Henry N.R. Jackman
Foundation, The K.M. Hunter Charitable Foundation, Jackson-Triggs Vintners, John McKellar, Q.C., George
Cedric Metcalf Charitable Foundation, Peter Munk Charitable Foundation, Osler, Hoskin & Harcourt LLP,
James B. & Sandra Pitblado, Scotiabank, Donna Scott, O.C., Sun Life Financial, Trimark Financial
Corporation, George Weston Limited, 1 anonymous donor
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House Program Insert – Thank You, Phase 1
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Phase 2 Endowment Campaign Casting
Casting
Steering Committee
David Baile – Opera Atelier
Trisha Baldwin – Tafelmusik
Mallory Gilbert – Tarragon Theatre
Claire Hopkinson – Tapestry New Opera Works
Anne Patterson – Danny Grossman Dance Company
Taylor Raths – Theatre Passe Muraille

Fundraising/SWAT Team
Kate Halpenny– Opera Atelier
Jim Lefrancois – Factory Theatre
Catherine Matzig – Tarragon Theatre
Mimi Beck – Danceworks
Vera Colley - Dancemakers
Don Oravec (to represent research committee)
Working Capital Committee
Jini Stolk - Consultant
Claire Hopkinson - Tapestry New Opera Works
Mallory Gilbert – Tarragon Theatre
Peter Brown - Consultant
Jane Marsland - Consultant
Tricia Baldwin – Tafelmusik

Whip
Anne Patterson – Danny Grossman Dance Company

Financial Manager
Craig Morash – Tarragon Theatre

Research Representative
Don Oravec – Tafelmusik
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Research Committee
Susan Bodie – Ballet Jorgen
Jacoba Knaapen – Theatre Passe Muraille
Amy Lau – Tapestry New Opera Works
Leslie Francombe – Carousel Players

Co-Ordination Representative
Jerry Pergolesi – Arraymusic

Communications Committee
Terry Raininger – Canadian Children’s Dance Theatre
Christina Jol – Music Gallery
Deirdre Newman – Theatre Columbus

Media Relations Representative
Guy de Carteret – Necessary Angel Theatre

Media Relations Committee
David Kinsman – Theatre Passe Muraille
Camilla Holland – Factory Theatre

Advocacy Representative
Greg Wanless – Thousand Islands Playhouse

Advocacy Committee
Anne Chislett - Blyth Festival
Rick Sherman – Theatre Centre
Jay Rankin – Toronto Dance Theatre
Christine Moynihan – Equity Showcase Theatre
Robert Douthwright – Magnus Theatre
John Farrell – Necessary Angel Theatre Company
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Report on the Creative Trust Endowment Campaign
March 2002

How successful was the campaign?
The Creative Trust collectively raised almost $710,000 for endowment purposes between November
1999 and March 2002, with the bulk of the fundraising completed in the first year. With the
matching money from the Ontario Government’s Arts Endowment Fund Program, the 23 member
companies now have more than $1.4 million in endowment.

Who are the members of Creative Trust?
Creative Trust members represent a wide cross-section of arts disciplines, including theatre, opera,
dance and music, and are located from Thunder Bay to St. Catherines, from Blyth to Gananoque,
although many are based in Toronto. Their operating budgets range from $100,000 to $3 million.
Members include:

ARRAYMUSIC, Ballet Jorgen, Buddies in Bad Times Theatre, Canadian Children’s Dance Theatre,
Carousel Players, Dancemakers, DanceWorks, Danny Grossman Dance Company, Equity Showcase
Theatre, Factory Theatre, Magnus Theatre, Necessary Angel Theatre, Opera Atelier, Tafelmusik,
Tapestry New Opera Works, Tarragon Theatre, The Blyth Festival, The Music Gallery, The Theatre
Centre, Theatre Columbus, Theatre Passe Muraille, Thousand Islands Playhouse, Toronto Dance
Theatre
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What were the most positive outcomes of the campaign?
Each Creative Trust member received a significant contribution towards a permanent endowment
fund, providing a degree of financial stability that the majority of companies had not before
experienced. Companies accessed new donors, made contacts with funders, and raised their profile
both individually and as a group. Perhaps even more importantly, Creative Trust engendered among
its participants a renewed sense of community and faith in collaborative initiatives. The resulting
energy and optimism has had a major impact on how these companies respond to the challenges
they, and all members of the arts community in Ontario, currently face.

Who contributed?
The following donors contributed between $1,000 and $200,000 to the Creative Trust during this
phase:


Alcan Aluminium Limited



J.P. Bickell Foundation



CCL Industries



Dominion Group Foundation



DuPont Canada Inc.



The Empire Life Insurance Company



Fidelity Foundation



Four Seasons Hotels Limited



Hollinger Inc.



The Henry N.R. Jackman Foundation



The Henry White Kinnear Foundation
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Hydro One Inc.



The K.M. Hunter Charitable Foundation



Jackson-Triggs Vintners



John McKellar, Q.C.



George Cedric Metcalf Charitable Foundation



Peter Munk Charitable Foundation



Power Corporation of Canada



Osler, Hoskin & Harcourt LLP



James B. & Sandra Pitblado



Scotiabank



Donna Scott, O.C.



Sun Life Financial



Trimark Financial Corporation



George Weston Limited



one anonymous donor

What benefits and acknowledgements did donors to Creative Trust receive?
Benefits and their duration were linked to the magnitude of donation. Donors received credit in all
member groups’ programmes for three years and on venue signage. Donors received invitations to
member performances and major donors were entitled to hosting opportunities at performances.
Charitable receipts were issued for all contributions (although the contribution was made to the
Creative Trust, receipts were issued by each member organization using their own charitable
registration number).
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How is the money being used?
Each contribution was matched by the Ontario government and invested in an endowment fund
held and administered on behalf of each Creative Trust member by the Ontario Arts Council
Foundation. The result is each contribution will be invested in perpetuity while the investment
income will be used for education and community outreach programs.

The next phase
In October 2000 the Ontario government announced a three-year extension of the Arts Endowment
Fund Program with a total of $2.2 million in funds available over the following three years. A
significant change in the program allowed companies to use up to 66% of the monies raised for
ongoing operations, with the remaining 34%, together with the government’s 100% matching
money, going into the endowment fund. In response, Creative Trust members continued to
collectively and individually fundraise for endowments.

At the same time they began working on a follow-up to that program, Working Capital for the Arts,
which takes advantage of the growing realization among funders of the special situation and needs
of small and mid-sized companies exemplified by Creative Trust participants, and allows them to
continue to work together on collectively building strong futures.
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Introductory Letter – Fundraising Feasibility
Interviews
May 22, 2001

Over the past several months, twenty of Toronto’s most creative and influential music, dance and theatre
companies have been working on an exceptionally promising project called Working Capital for the Arts.
This project is building upon the successes of several other Canadian community programs of arts
stabilization, with which you may be familiar.

In brief, the program’s goal is to help participating companies develop the strong planning and financial skills
they need to achieve financial balance – and to reward that achievement with a fund of working capital. We
believe that the result will be a stronger, more vibrant performing arts community, whose most highly
acclaimed companies are equipped to meet the challenges they face and sustain themselves over the long
term.

The enclosed interim report provides details of the project’s background, objectives and progress to date. I
have also enclosed, for your information, a brochure created for The Creative Trust – a collaborative
campaign created by this same group of companies, which raised over $700,000 (matched by the provincial
government) for endowments.

The Working Capital for the Arts program is to be funded under private sector leadership with matching
funds from the public sector.

The feasibility study for this project is now at the point where it is necessary to examine whether a program
such as Working Capital for the Arts is likely to be successful in finding support from the private sector. The
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study team are planning to meet with a number of leaders in the business community who, like you, have
been involved in encouraging and supporting Toronto’s performing arts community.

I am writing to ask if you would be willing to meet with the consultants, for no more than 45 minutes, to
provide advice and feedback on the program ideas. Your input will be invaluable in helping to develop a
program that achieves its goals and leaves a legacy of strong and vibrant performing arts companies in
Toronto.

Peter Brown or Jini Stolk will call you in the next few days to request the privilege of meeting with you at
your office in the near future. Thank you, in advance, for your interest and assistance.

Yours truly,

Jini Stolk

Enclosures
Steering Committee: Tricia Baldwin Tafelmusik, Mallory Gilbert Tarragon Theatre, Claire Hopkinson Tapestry
New Opera Works Project Consultant: Peter D.R. Brown Project Advisors: Jane Marsland, Robert Sirman
Catherine Smalley Financial Administration: William Poole, Centre for Cultural Management University of
Waterloo
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Request for Development Phase Support
September 29, 2001

Mr. John Hobday
Executive Director
The Samuel and Saidye Bronfman Family Foundation
Dear John:

I want to take this opportunity to thank you again for The Samuel and Saidye Bronfman Foundation’s initial
belief in Working Capital for the Arts, and for your lead support of our feasibility study. I’m delighted to say
that positive responses from arts organizations and the funding community have provided strong incentive
for proceeding with the development of a full-fledged program to support and sustain small and mid-sized
performing arts organizations in Toronto.

I am writing to ask the Samuel and Saidye Bronfman Family Foundation to continue its leadership role in
support of our next phase – in which we will refine the program’s design, put the infrastructure and funding
in place for an official launch in June 2002, and begin providing technical assistance to arts organizations.
These tasks and their scope are described in detail in the attached Development Phase action plan and critical
path.

We would specifically like to request a grant in the amount of $25,000 (of a total Development Phase budget
of $150,000). This would allow us to focus immediately on meeting with leadership prospects identified in the
feasibility study, securing their support, and working with them to develop a strong board of directors to
guide the program’s development.
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Having spent ten months studying the need and potential impact of Working Capital for the Arts, we know
that this program is necessary to ensure a stable future for small and mid-sized, creation-based performing
arts organizations in Toronto. Interviews with 18 music, theatre and dance companies during the course of
our study, combined with a thorough financial analysis of this sector, confirmed a community in urgent need
of assistance. These companies’ basic financial weakness – which is weakening their ability to achieve artistic
success, and endangering their futures – makes them eager for the new skills, resources and revitalization at
the heart of Working Capital for the Arts. Their support was unanimous.

This sector of the performing arts community has shown remarkable willingness to embrace new, cooperative
approaches to sustaining their futures. The accomplishments of this group of companies are impressive –
starting with Arts4Change (another project created with the visionary support of the Bronfman Family
Foundation), which was the most important professional development initiative ever undertaken by the midscale arts organizations in Toronto. The confidence, clarity of vision and strong working relationships
engendered by that project led directly to the formation of Creative Trust. This co-operative endowment
fundraising program for 23 small and mid-sized theatre, dance and music companies, raised over $700,000,
matched 1-to-1 by the Government of Ontario.

Having achieved so much, the next logical step was to examine the feasibility of a program to ensure the
sector’s long-term financial health and vitality. With your support, the Working Capital for the Arts feasibility
study was undertaken, and as a result, we are now ready to take this project to the next level.

We believe that Working Capital for the Arts will make a real difference – that is felt immediately and over
the long-term by participating companies, and that leaves a lasting legacy of strong and vibrant performing
arts companies in Toronto.
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Your quick response to this request would be gratefully appreciated, as it would assist us in securing the
additional funding we need to begin. As the attached budget shows, we are anticipating support for this phase
from the Department of Canadian Heritage, the Ontario Ministry of Tourism, Culture and Recreation, and
Fidelity Investments.

I would welcome the opportunity to answer any questions you may have about our project or proposal, and
thank you, once again, for your interest and assistance.

With best wishes,

Yours truly,

Jini Stolk
Project Manager
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Proposal Call For the Working Capital for the Arts
Strategic Fundraising Plan
March 8, 2002

Creative Trust: Working Capital for the Arts is a program to support Toronto’s small and mid-sized creationbased performing arts companies as they enhance their planning and financial skills, achieve financial balance,
and acquire and maintain a fund of working capital. Its purpose is to facilitate the artistic vision at the heart of
each participating organization. Its ultimate goal is a stronger, more vibrant performing arts community
whose most creative music, dance and theatre companies create, produce and present their work in a healthy
and sustainable environment.

Background

Creative Trust: Working Capital for the Arts is one of a growing number of arts stabilization initiatives that
have had considerable success in the United States, England and Canada. Communities that have supported
stabilization programs are now enjoying a flourishing artistic output by more stable and financially healthy
arts organizations. Working Capital for the Arts is part of a larger movement to help arts organizations help
themselves by fostering the capacity to understand and cope with problems and challenges, now and in the
future.

Arts stabilization programs are a community effort, in which private sector understanding, commitment and
support are essential. Where they exist, they stimulate new support for the arts. In Canada they have thus far
raised more than $26 million in dedicated funding for arts and cultural organizations; $14.5 million from the
private sector.
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Certain principles are shared by all arts stabilization/working capital programs; principles of building capacity
and sustainability by promoting and assisting in a focus on good management practices, responsible
governance and strong strategic planning. These principles and practices have been demonstrated in the U.S.,
and now in Canada, to be effective means of responding to the negative effects of economic downturns.

Toronto is ready for this program.

“…Toronto’s major performing arts companies…are all struggling with the same problems. Endowment funds in their current
form can’t do it. We need something like the Vancouver Arts Stabilization Team …”.
Robert Everett-Green, the Globe and Mail.

It may be too late for a stabilization solution to the problems of Toronto’s four major performing arts
companies. It is most certainly not too late for the rest.

The Feasibility Study

Reference is made to the Feasibility Study Final Report of November 2001. This report provides details of
the program’s structure, and financial requirements and addresses the findings from interviews with private
sector and government sources.

The strategic Plan for fundraising is part of the Development Phase of the Creative Trust: Working Capital
for the Arts project. This phase is concentrated on development of a business plan, the recruitment of a
strong community-based board of directors and beginning to provide technical assistance to eligible
organizations, as funds permit.
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It is recognized that a committed board of directors will be necessary to the success of the fundraising effort
and every effort is now being made to secure appropriately connected and experienced members.

The Funding Challenge
Estimated Application of Funds

$
1. Working Capital Fund Needs
25% of Revenues
13 Companies with WC deficits total (1,049,584)
Provide 50% thereof

4,190,010

524,792

2. Technical Assistance Needs
$ 30,000 per organization average

600,000

3. Program Administration Needs
15% of program expenditures, to
include fundraising
Total Funds Required

797,220
________
6,112,022

Proposed Sources of Funds

Private Sector

3,050,000

Department of Canadian Heritage
Ontario Ministry of Tourism, Culture and Recreation
City of Toronto

1,500,000
1,500,000
50,000

Interest Income

12,000
_________
6,112,000

Total Funds
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Project: A Strategic Plan for Fundraising
The feasibility study indicated potentially strong private sector support for Creative Trust: Working
Capital for the Arts. It is now necessary to develop a framework for fundraising – conceived of as a
strategic plan for the fundraising effort.

This plan should analyze the current fundraising environment, detail fundraising methodologies,
advise how the fundraising goal can be achieved and who should assume responsibility. It should
also estimate timing and pose strategic questions to be answered.

Working Capital for the Arts should seek out and secure new money; every effort must be made to
ensure that the program does not divert funds from existing arts programs.

It is considered prudent that the program not begin until half or three-quarters of the total budget is
secured.

Project Requirements:

A written strategic plan for fundraising, which addresses all of Creative Trust: Working Capital for
the Arts’ potential sources of financial support, the structure recommended to achieve the funding
targets, a timetable for implementation, details of the campaign structure, and required tools.
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Secondary issue:

The Province of Ontario is the only province in Canada, save Newfoundland, without a provincially
supported arts stabilization program. Vigorous efforts to advocate for such a program will continue,
but contingencies should also be examined.

A brief separate document will be provided which addresses strategies for raising the funds should
the Province not contribute to the program.

Proposals:

A brief written proposal including an all-inclusive price will be provided, together with the times of
delivery to the project team of a draft report for discussion and a final report.
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Overview

“Culture is a foundation of Ontario society. It shapes the identity of this
province and its people, providing vehicles for individual and collective
expression. Culture is also a key sector of the provincial economy,
contributing $8.6 billion annually.” 1

Creative Trust: Working Capital for Arts & Culture is a program to support Toronto’s small and mid-sized
creation-based performing arts companies.

In the words of Carl Jung, “the debt we owe to the play of imagination is incalculable.” A strong, stable
funding environment is foundation from which Toronto’s performing arts companies can facilitate their
artistic vision.

The $6 million, seven-year program has made substantial headway. With a $1.5 commitment from Canadian
Heritage and a $250,000 grant secured from The George Cedric Metcalf Foundation, a solid funding core has
been established. The initiative builds on successful models in other communities.

A well-documented feasibility study has been completed. The time has come for a detailed fundraising
campaign strategy to be executed.

The current awareness for the arts in Toronto and the recent financial commitment to its expansion has
never been higher. It demonstrates an understanding for the importance of the arts to the health of the city as
a whole. The timing is excellent. The goal is modest in comparison with the major arts organizations with
major capital campaigns in the wings. Creative Trust should aggressively move forward with its plans.

1

Ontario Ministry of Culture, Tourism and Recreation, 1996
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Toronto is ready for Creative Trust but equally important is the fact that Toronto deserves a capacitybuilding, arts stabilization program. Hennessy & Associates would be pleased to lead this important phase in
the life of Creative Trust.

Our Understanding of the Assignment

It is our understanding that this project is to prepare a strategic plan for the $6 million fundraising project,
Creative Trust. The plan will address the following:

1. All potential sources of financial support
a.

Public Sector: three levels of government

b. Private Sector: Foundations & Associations, Individuals, Corporations
2. An achievable funding formula, outlining a percentage breakdown by sector and area
3. Provide a Levels of Giving chart, outlining the donor size of the campaign, and the breakdown of
gifts, from leadership gifts through major gifts to general gifts
4. The structure recommended to achieve the funding targets
5. Details of the campaign structure, including administration and volunteer leadership
6. Required tools, including research on donor management software
7. Timetable for implementation

H&A proposes an additional component to the Strategic Plan, a funding-specific test marketing phase. The
goal of this element is to establish credibility for the strategic plan. The sources and levels of funding, the
convincing case for support and the identification of the required volunteer leadership need to be tested in
the ‘fire’ of personal interviews with key funding decision makers. The plan will then be modified to provide a
case, which eliminates perceived weaknesses and builds on strengths.
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Some of the interview subjects that need to be asked include:


Familiarity with Creative Trust project



Vision of the project and its case for support



Support for concept of the project



Level of support for the project and rationale



Support for concept of private sector funding/strategy



Identification of sources of support



Timing



Strengths and weaknesses of the project



Leadership



Level of visibility for the project



Level of support from interviewee as a donation, sponsorship, etc.

Based on the H&A recommendation that a test-marketing component be included, we propose a two-part
process. Should H&A be retained to prepare both Parts I and II, the timing could be shortened by having
interviews set during Part I for Part II.

Methodology

For the purposes of this proposal, H&A have blended the two parts into a 10-week methodology. It is
understood that should Creative Trust decide to remain with the original request of a 6-week funding plan
timeline, without the market testing process, H&A will proceed with the methodology below and conform to
the original timeframe.
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The methodology for the 10-week, concurrent, 2-part assignment is as follows:

Part I

Development of a Strategic Fundraising Plan
Part I will consist of the development of a plan that provides insight to the funding arena,
detailed funding methodologies, specific strategies for achievement of the goal, campaign
leadership, timeline and case for support.

Part II

Market testing & Refinement
Part II will consist of market testing the elements of Part I and refinement of necessary elements
before the campaign has formally begun. This part will consist of 20-25 interviews with senior
representatives from the private and public sectors. Interviews will be one on one, in person and
will be conducted primarily by Principal, Sally Hennessy.

Week 1-2


Meet with project authority



Research and present preliminary interview list



Prepare letter of introduction necessary for interviews



Begin scheduling interviews



Prepare preliminary case for support



Prepare preliminary funding formula (dividing sectors and sources into percentage estimates
of total goal)



Prepare standards/levels of giving (dividing the funding goal into number of gifts at each
dollar amount level in order of largest to smallest level)



Research comparable arts stabilization programs as they relate to funding strategy and levels
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Week 3-4


Assess the climate for support, specifically as it relates to the cultural funding environment
with six major cultural, capital campaigns in development for the next three years



Research other capital campaigns for small to mid-size performing arts companies currently
in planning stages for capital development



Interview and test campaign with individuals, organizations and corporations whose
comments and opinions will be vital to the campaign’s ultimate success

Week 5-6


Assist Creative Trust management by researching and identifying possible leadership
candidates, establishing the level of leadership required to achieve campaign goal



Develop the vision of the campaign



Research potential sources of support



Create recognition opportunities, taking into account that there are no opportunities for
individual naming as there would be with a building campaign



Continue interviews



Continue researching potential sources of support



Establish and define planned giving element of campaign



Formulate essential elements necessary for concurrent public relations campaign



Continue interviews



Meet with project authority to review preliminary findings

Week 7-8
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Week 9-10


Identify issues of concern and potential obstacles and recommend feasible strategies for
avoiding and/or minimizing



Define public awareness as it relates to the campaign



Evaluate timing of campaign



Develop detailed workplan and critical path



Estimate fee and expense budget for campaign



Prepare and present final report

The final report will be a stand alone, detailed funding strategy for the $6 million, seven-year project. It will:

Define both the private sector (corporate, philanthropic and individual) areas for involvement and the
public sector areas for support
Provide a final funding formula and standards of giving
Identify a list of potential lead donors
Establish campaign policies, timing and vision
Provide a final, test-marketed and refined Case for Support for the project
Estimate the fees and expenses for the campaign
Indicate potential leadership candidates
Include a detailed workplan and critical path, and;
Explore issues of concern and recommended strategies to overcome.
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Approach

Hennessy & Associates has an innovative and imaginative strategic development style, derived from
experience in bringing together business and cultural organizations.

The approach that Hennessy & Associates will take to this assignment builds on proven strategic planning
and methodology for capital campaigns in the cultural sector for small to mid-size companies. The plan will
begin with the template of a classic model of a campaign driven by volunteer leadership with solicitation
beginning with the largest gifts and moving sequentially to major gifts and finally general gifts. It will then
tailor the strategy and methodology to conform with the particular strengths and needs of Creative Trust, its
constituency and its leadership.

The strategy will develop a funding partnership of private and public sector. The strategy will need to
determine and recommend the funding formula that will work, indicating which sectors will leverage other
sectors in order to maximize the level of support. With new leadership at the provincial level and a predicted
change in the Minister in charge of cultural funding, the strategic plan will need to offer two models of a
funding formula, one of which eliminates provincial funding. The strategy will incorporate a model that
allows for funding over a period of three years for major gifts and accommodates all appropriate categories of
planned giving. It will offer a suggested donor recognition plan, bearing in mind the inability to offer physical
naming opportunities.

The strategic plan will address the sourcing of ‘new’ money from within the private sector, including an
achievable level of support from significant leaders in philanthropic funding for the arts as well as drawing
from the existing base of funding from Creative Trust’s constituency. It will be sensitive in the latter case to
not impede the ongoing fundraising of these companies.
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Hennessy & Associates founder, Sally Hennessy, has had more than seventeen years of experience in working
with communities throughout Ontario to develop fund strategies for capital projects. She has a depth of
experience in the arts and understands the dynamics of who funds the arts and why. The case for support for
funding of the arts is, by its very nature, different than that for ‘motherhood’ issues such as health, education
and social services. H+A understands the difference and builds on the strengths of those differences.

A capital campaign is a major undertaking. It should be thoughtfully and carefully planned. It should be won
on paper before it is launched. To this end the first step has been accomplished. A feasibility study has been
undertaken for Creative Trust. What is needed now is a strong, detailed strategic plan that addresses the
fundraising for a successful campaign. We recommend the plan be made credible by incorporating ‘market’
testing.

Issues for Consideration

In tailoring the strategic plan to meet the particular strengths and weakness of Creative Trust we will need to
build on the findings of the Feasibility Study and explore more fully its fundraising implications.

Strengths:



A thorough Feasibility Study has been completed



Administrative leadership is in place



Leadership commitments have been made from both public and private sectors



The mission and goals have established urgency and need for the Creative Trust campaign



The constituency for support – small to mid-size performing arts organizations in Toronto – has
been identified and a strong case has been made exhibiting their need for support and the outcomes
of the Creative Trust campaign
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This initiative will build on the models of successful arts stabilization programs in other cities



The current awareness of the cultural sector in Toronto and the commitment of financial resources
to support major capital expansion speak to a credible and fertile environment in which to seek
support. The small to mid-size performing arts companies represent the engine, which fuels the
growth and development of theatre, dance and music in Canada’s cultural capital



The financial goal has been identified and has met with positive comments from representatives in
the public and private sectors



The private sector has been tested in recent years with ever increasing funding goals and has
succeeded in meeting those increased goals. The base of philanthropic giving is increasing –
particularly in the ‘individuals’ sector and particularly with the rapid growth of planned giving.
Creative Trust will need to build planned giving into its campaign strategy.

Issues of Concern:



Volunteer leadership has not yet been identified. The stature, credibility and commitment of the
volunteer team, which will spearhead the campaign, will be a strong factor in determining the success
of the campaign. The strategic plan should serve Creative Trust by identifying prospective candidates.



The campaign strategy must define the source of funds based on ‘new’ money. The strategy will need
to identify and define both new sources of funding as well as resources within the current
constituency of support that don’t interfere or impede the funding needs of the respective
companies.



This campaign will be competing with at least six major capital campaigns with ambitious goals that
exceed, in many cases, any historical funding to date.



The private sector funding needs for every sector over the next five to ten years to stretch the base of
funding well beyond anything that has been attained in the past. It is a competitive environment.
Individuals, foundations and corporations will be asked for ‘stretch’ gifts from every direction.
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With a recent change in government leadership and a predicted change in leadership with the
Ministry of Tourism, Culture and Recreation, funding from this level of government is unknown.
The strategy will need to accommodate this factor into its plan.

Hennessy & Associates Team

The project team will consist of Sally Birks Hennessy, as lead Strategic Counsel, Sophie Vayro as coordinator
of prospect research, and Sarah Hennessy to develop the presentation materials and case for support.

Professionally, Hennessy is a member of the Association of Fundraising Professionals. On a personal capacity
she serves as a member of the Board of Directors of the Tafelmusik in Toronto, the Board of Trustees of the
Metis Presbyterian Church and the Cascade Golf and Tennis Club in Quebec. She is a life member of the
Power Plant and the Toronto Parks and Trees Foundation.

Associates

Hennessy & Associates draws on the collective experience of its associates to deliver top quality services to its
clients. Leading professionals and consultants from a variety of sectors are recruited to form a team that suits
the needs of each client. For the Hockey Heritage North program, the following associates will be involved.

Fees and Expenses

1.

Fees

The fees for the Phase 1 + 2 assignment are ( ). The billing schedule is outlined below.
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Fees are based on calculated time. H&A will provide a draft report for discussion and a final report.

2.

Expenses
Expenses will include the cost of courier and external printing. In house printing, local and long
distance telephone and fax are inclusive in the fee structure.

No cost in excess of $50 will be assumed without prior approval. The cost of producing the external
presentation material, will be estimated for approval and billed directly upon completion. It is not
anticipated that this will cost more than $200.

3.

Payment
The fees are payable in five equal installments.

Start of Assignment
End of Phase I
Presentation of Final Report

4.

Contractual Obligation
Either party with 30 days notice can cancel the contract.
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Standards of Giving
Trust
PrivateCreative
Sector Goal:
$3,050,000
Standards of Giving
Number of
Gifts

Amount of Gift

Total

Percentage of
total goal

Cumulative Total

Cumulative
Percentage
of total goal
16%

1@

$500,000

$500,000

16%

$500,000

2@

$250,000

$500,000

16%

$1,000,000

32%

6@

$100,000

$600,000

20%

$1,600,000

52%

12 @

$50,000

$600,000

20%

$2,200,000

72%

20 @

$25,000

$500,000

16%

$2,700,000

88%

30 @

$10,000

$300,000

10%

$3,000,000

98%

10 @

$5,000

$50,000

2%

$3,050,000

100%

Creative Trust
Projected Funding Sources

$6.1 million campaign
Public/Private Sector Division

Public
Sector
Goal
50%
$3,050,000

Private
Sector
Goal
50%
$3,050,000
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Sector Areas
Individuals
4%
$275,000

Corporations
21%

Federal
Government
25%

$1,275,000

$1,500,000

Provincial
Government
20%

Foundations
25%
$1,500,000

$1,250,000

Municipal
Government
5%
$300,000

Private Sector Support Breakdown

Corporations
42%
Foundations
49%

Individuals
9%
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Committed and Confirmed Support to Date

Metcalf
Foundation
4%
$250,000
confirmed
Federal
Government
25%
$1,500,000
applied for

Remainder of
Goal
71%
$4,350,000
required
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Background on Arts Stabilization Programs
This was included in early public sector fundraising packages to introduce the concept and history
of Arts Stabilization/Sustainability programs.

BUILDING ONTARIO’S CULTURAL INFRASTRUCTURE
Background on Arts Stabilization/Working Capital for the Arts Programs

“Financial health enhances creativity by freeing arts organizations from depressing, restricting and time-consuming spirals of crisis
management and crisis funding”
Nancy R. Sasser, President of the National Arts Stabilization, Baltimore

Arts Stabilization / Working Capital for the Arts are community-based and designed programs to help arts and
heritage companies develop strong planning and financial skills, achieve financial balance, and acquire and
maintain a fund of working capital. Their common goal is to ensure the long-term operational health and
stability of each community’s most prominent and creative music, dance and theatre companies, museums
and galleries, as each community may determine. They are constructed as private- and public-sector funding
partnerships with support by municipalities, provinces and the federal government, matched by private sector
foundations, corporations and individuals.

Arts Stabilization programs are a community effort, in which private- and public-sector understanding,
commitment and support are essential. They engage volunteer leadership from the community in working
towards a stronger, more vital cultural sector, and stimulate new support for the arts. In Canada existing
programs (in Vancouver, Alberta, Nova Scotia, Ontario’s Bay Area, Manitoba, Saskatchewan and Quebec), as
well as developing and emerging programs (in Toronto, Ontario’s Niagara Region, New Brunswick, Prince
Edward Island and Newfoundland) have thus far raised more than $26 million in dedicated funding for arts
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and cultural organizations of which more than $14.5 million has come from the private sector. (These figures
are exclusive of Quebec; see appendixed table)

“Arts Stabilization is a near perfect example of how to give arts organizations a hand up, and not a handout.”
John Hobday, C.M., Samuel and Saidye Bronfman Family Foundation
Certain principles are shared by all Arts Stabilization/Working Capital programs; principles of building
capacity and sustainability by promoting and assisting in a focus on good management practices, responsible
governance and strong strategic planning. These principles and practices have been demonstrated in the U.S.,
and now in Canada, to be effective means of responding to the negative effects of economic downturns and
other uncontrollable events.

Arts organizations rely on three sources of self-generated revenues that are themselves dependent on
economic conditions: ticket sales, individual and corporate donations and sponsorships. While volatility in
these sources is a natural ingredient of the economic cycle, when such downturns are coupled with
constraints on public sector support the results can be disastrous. Sustainability and capacity-building
programs coupled with working capital incentives have been demonstrated to mitigate the negative financial
and operational effects of these volatilities, and thereby allow organizations effectively to meet their artistic
and community service mandates.

Context
Working capital is essential to providing arts organizations with the means to build and create, but it is only
one component of financial and organizational health. Government and private sector funders in the U.S. and
Canada are increasingly taking a comprehensive and holistic approach to building a sustainable cultural sector.
Fundamental to this type of long-term strategic thinking is the provision of steady annual operating funding,
which allows arts organizations to maintain their programs and fulfill their artistic missions. Just as important
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is helping them meet their capital needs: working capital reserves to allow them to seize opportunities and
overcome challenges; infrastructure and facilities funding to maintain safe and secure environments for
themselves and their audiences; and endowment funds to ensure long-term organizational stability.

Short-term Arts Stabilization/Working Capital for the Arts programs, which commonly meet their objectives
in about seven years and then dissolve, are invaluable additions to the arsenal of effective ways to encourage
and sustain community cultural development. They can also maximize the long-term impact of endowment
programs by improving the organizational and financial strength of companies receiving endowment funds.

Progress in Canada
At present in ten provinces of Canada there are seven community programs in operation and another five in
various stages of development. These programs have all been formulated to address the common goals of
Arts Stabilization. Nine provinces have either made substantial contributions to their operating stabilization
programs, or stand committed to providing program support to those under development.

All programs are following the basic principles of Arts Stabilization (enhanced sustainability through improved planning and
management and governance, the building of working capital reserves and the elimination of operating deficits), but each is
developing its own particular approach to correspond to the needs of its community.

Progress in Ontario
Following a reduction of some $17 million per year to the operating grant capability of the Ontario Arts
Council, two successive endowment matching programs (an estimated long-term revenue source of $4 million
per year, when matched) have been introduced to enhance the long-term revenues of qualifying arts
organizations –- those which can raise endowment funds while sustaining their increasing annual operating
fund raising targets, thus avoiding annual deficits.
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Recent announcements of $232 million from the federal government and the province for infrastructure
development of arts and culture affect only a very few of Ontario’s largest institutions. While such capital
projects are extremely useful to them, the underlying creative heart of the majority of our province’s arts and
cultural organizations must still be addressed.

With the encouragement of the Samuel and Saidye Bronfman Family Foundation and the federal
government’s Department of Canadian Heritage, the Ontario government’s Ministry of Culture, concerned
municipalities and others, a number of Arts Stabilization/Working Capital programs have been explored and
developed in Ontario. Each reflects its community’s unique mix of large and small arts organizations.

One of these is underway, one is in development, and a third is emerging:

In Hamilton, Wentworth and Burlington, the Bay Area Arts and Heritage Stabilization Program began in 1998 and
has received substantial funding from the federal government and the private sector, but needs to secure
provincial support to complete its funding requirements and achieve its community goals.

Creative Trust: Working Capital for the Arts, Toronto has put in place many of the component parts of its program,
including substantial federal and private-sector funding commitments. It is part of the larger movement to
help arts organizations help themselves by fostering the capacity to understand and cope with problems and
challenges, now and in the future. It shares the goals common to stabilization programs, and has arisen from
a community of creative, established, and well-recognized mid-size Toronto performing arts companies that
have a record of working together as a community.

“…Toronto’s major performing arts companies…are all struggling with the same problems. Endowment funds in their current
form can’t do it. We need something like the Vancouver Arts Stabilization Team …”.
Robert Everett-Green, the Globe and Mail.

Creative Trust | Background on Arts Stabilization Programs 80

A third exploration is being undertaken with the combined communities of the Niagara Region, Brampton
and Mississauga. The feasibility of a stabilization initiative is under review and a model for its operation is
being developed with funding from the Government of Canada’s Department of Canadian Heritage, the
Province of Ontario’s Ministry of Culture, and the Samuel and Saidye Bronfman Family Foundation.

Elsewhere in Ontario – in London, Kitchener-Waterloo, Windsor, and Barrie-Orillia – introductory sessions
have been held to explore with the communities and their cultural organizations needs for and understanding
of capacity building and Arts Stabilization programs.

A recent study for the Government of Ontario (Arts Working Capital Study, November, 2001) estimated that
the maximum total provincial commitment for all Ontario stabilization programs that might be expected to
develop would be $13 million, over a period of three to five years.
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The Working Capital for the Arts Case Statement
Strategy, 2003
The case statement has essentially been written. It now needs to be assembled under the general heading of
the ‘Case Statement”.

What it is


The case statement is a centralization or documentation of all the information describing the
organization: needs, goals, objectives, strategies and tasks, staff, facilities, budget, institutional plans,
financial history, human resources, staff competence to serve the mission or cause that the Creative
Trust organization represents.



Active involvement of a few key members of the board in the statement in its final form is
important.

How it needs to work


Needs to be compelling and motivational, with a reasoned argument



Must attempt to win the reader with the nature of the vision that characterizes the leadership of the
institution and to reassure the reader of the wisdom and responsible nature of its management.



Must demonstrate that the arts companies it serves are an essential community resource and that they
need help at this stage for a finite period of six years.



The case is defined by its research on its target market: donor market, service market, and client
base.
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It must be forward looking and confident with all the facts and projections reasonable, clear and
accurate.

The mission, goals, plans, and program should be posed in terms of the role they play or can play in the
cultural life of Toronto. Following the completion of the program, it could point out how it can serve as a
model for other groups of arts organizations in Toronto and in other Canadian communities that can benefit
from the stabilization movement.

It should put forward a view of Creative Trust: its own background, its place within the stabilization
movement in Canada and the background and credible models within many U.S. cities; its perspective on
issues being addressed by the program.

Suggest Format
Executive Summary:
The essence of the case in one or two pages, including a statement of the overall goals to be
achieved.

1. Institutional Mission
A.

Role in community and in stabilization movement

B.

Philosophy of purpose

C.

Mission, goals, and programs

D.

Relevant factors in Creative Trust’s history, e.g. endowment phase

E.

Issues that appeal to:
a. Service users – participating performing arts companies
b. Stabilization ‘family’ in Canada
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c. Past donors who supported Creative Trust in its endowment phase
d. Board members
e. Potential leadership and financial resources

2. Record of Accomplishment
A.

Endowment phase

B.

Various preparatory plans and studies undertaken

C.

Service users – Contributions CT has made to Toronto performing arts companies

D.

Stabilization Family
a.

Program services - methodology

b.

Successes of other stabilization programs in Canada

E.

Community Service

F.

Outcomes to service users

G.

Philanthropic support: Precis of donors to Creative Trust in endowment phase

H.

Where Creative Trust stands now

3. Directions for the Future
A.

Distinctions that must continue to endure

B.

New directions – stabilization program

C.

Objectives, programs, services

D.

Service users
a.

Number to be served

b.

Nature of constituency

c.

Qualifications

E.

Projected administrative requirements of Creative Trust

F.

Governance requirements
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G.

Financial policies
a.

For investment management

b.

For private support

c.

For public support

d.

For business management

e.

For the program users

4. Development Objectives
See Creative Trust, Program Description and list

5. Plan of Action of Accomplish Objectives
A.

Goals

B.

Program

C.

Organization

D.

Timing

E.

Resources (fund raising strategy)
See H+A Strategic Plan, Standards of Giving, Sources of Giving, Donor
Recognition Program,

F.

Methods of Giving, including planned giving, pledge plan

6. Creative Trust’s Sponsorship
A.

Membership of the Board

B.

Membership of the participating companies

C.

Government and private sponsors/backers

Creative Trust | The Working Capital for the Arts Case Statement Strategy, 2003 85

The Purpose of the Case Statement
It should act as a motivational tool to build a sense of cause that moves people into action, challenging
greater service and support.

Five ways to use the Case Statement
1) Internal document to resolve, sharpen, and focus planning and policies into a written statement that
interprets Creative Trust to others
2) Tool to rally present leadership around the policy, plan and sales story
3) Tool in campaigning for leadership
4) Support tool in the solicitation of major gifts
5) Basic reference guide for proposed campaign brochure and communications of various kinds to be
distributed to the Creative Trust constituencies

Forms of Presenting the Case Statement
The case will be presented verbally in meetings and presentations and in written format – brochure,
pamphlet, simple Word format, depending on whether it is for internal Creative Trust ‘family’ or to potential
volunteers or supporters.

Those asked to provide leadership, both as volunteer workers and as givers, must be fully informed about the
campaign and its objectives. They need to accept the premise, understand its logic and its persuasion and be
moved to act in its behalf. This will require written material (in Word format) and events, often repetitious,
rather than a single presentation to anyone group of key constituents.
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The principal differences between the case statement and the principal campaign brochure are length of
document, quality of printing, use of typographical features, and scope of distribution. A third companion
piece, written for wide distribution, is either a pamphlet or piece written for insert into appropriate programs
of participating arts companies.
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Fundraising Goal: A Summary
The financial goal of Creative Trust is to raise $6.1 million over two years to fund the six year program
Working Capital for the Arts. The campaign calls for a private-public partnership, with support by the federal,
provincial and municipal government matched equally by private foundations, corporations and individuals.

Working Capital for the Arts has galvanized strong initial funding support. The federal government has
committed $1.5 million as part of the Department of Canadian Heritage’s Sustainability Initiative. We have
commitments of close to $1 million, to date, from the Province through the Ontario Trillium Foundation and
the Ontario Arts Council; and the City of Toronto has committed funding from its Economic Development
program. Foundation support has been strong, with lead gifts of $250,000 from both the George Cedric
Metcalf Charitable Foundation and the Samuel and Saidye Bronfman Family Foundation. We have a gift of
$100,000 from the John McKellar Charitable Foundation.

Initial gifts from corporations and individuals are in place; however, we are still in our early stages.

The campaign must now secure the remainder of the private sector funding goal: a total of $3.05 million.

Working Capital for the Arts will leave these companies stronger administratively and financially – enabling
them to strengthen their artistic product and, ultimately, making them healthy and sustainable for the long
term.
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Communications Plan
June 2003-October 2003
Our revised Communications Plan from June 2003 demonstrates the importance of communications
relating to fundraising in our early years.

Purpose:


To continue implementation with emphasis on those targets who have not yet been fully reached
(potential participating companies, public).



To make use of the Gala to meet our communication goals and to significantly boost and broaden
the public profile of Creative Trust and bring forward new supporters.

Target: Prospective Participating Companies

Communicate:


The criteria and process by which companies will be deemed eligible and admitted into the program



The process to be undertaken by participating companies, the program’s expectations of and
commitment to them, and the program’s values



That participating companies will be encouraged and assisted to find the best ways to achieve their
own unique artistic visions



That fundraising for Creative Trust will not encroach upon existing sources; ensure that the goals,
timing, approach and prospective donor base as well as the case for support are understood and
endorsed by the potential participating companies
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Tools:


A letter (or email) bringing potential participants up to date on project progress, and requesting most
recent financial statements



Create files with all communication from interested companies, add all correspondence



March 2003: Session with George Thorn and Nello McDaniel



Identify those companies that qualify



Ensure that potential participating companies are briefed and prepared to respond to questions and
support the concept.



June 2003: Finalize application package for distribution to our mailing list and through arts councils,
and include the program’s values, principles, and commitment to participating companies (which will
be part of the agreement form)



Clearly identify eligibility criteria, assessment and program process, and timelines: think through what
information companies will need to decide whether to be involved



Communicate the benefits of participation



October 2003: Gala (and press release) will also be used to announce receipt of federal grant, private
sector contributions to date, board of directors – and list of participating companies



“Quick Info” Updates to participating companies

Target: Prospective Private Sector Funders

Communicate:


Importance and value of the mid-sized, creation based performing arts sector and the danger that
they will be overlooked and imperiled by the proliferation of large organizations’ facilities projects
and financial needs



The urgency of the need to improve these companies’ financial health
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Creative Trust’s track record and history of achievement



The reasons why these particular companies are participating and not others



That the program is seeking long term results – longevity of impact



Support can’t encroach upon existing support to this sector for operations or special projects

“Those communities that are the richest in their artistic traditions are also those that are the most progressive in their economic
performance and the most resilient and secure in their economic structure.”
John Kenneth Galbraith

Tools:


A well-crafted and simple but visually arresting case statement



March 2003: Reception at Sandra and Jim Pitblado’s to introduce program, George and Nello, and
fundraising campaign to private donors: mix of private donors, public funders, board presidents and
artistic directors



September 2003: Invitations to a high level introductory discussion session, perhaps at Royal Bank



October 2003: Gala (and press release) will also announce receipt of federal grant, private sector
contributions to date, board of directors – and list of participating companies



Globe and Mail editorial or donated ad space in business pages following Gala; Toronto Life
coverage



Web site lists and thanks donors



Community leaders send the message – if we want creative arts organizations in our community, it is
up to us to support them



“Quick Info” Updates distributed to funders
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Target: Public

Communicate:


The contributions of the participating companies to the process of Canadians expressing themselves
to each other



The value and impact of these companies’ relationship with their audiences



That this is a self-initiated, proactive effort – creative companies being creative about ensuring their
futures



Mid-sized companies are looking to help themselves

Tools:


Gala, editorial coverage and donated ad space including in Toronto Life



House program messages aimed at audiences of participating companies, in the form of a “social
contract” – we will keep ourselves healthy in order to continue to provide artistic excellence for
generations to come



Creation and dissemination of a “Harper’s Index”-type set of facts and figures about the value of the
creative performing arts, and of the participating companies



Web site, linked to participating companies’ web sites



Community outreach by Creative Trust and participating companies’ board members



Flyer for distribution

Target: Non-Participating Companies

Communicate:


That the process for choosing participants is consistent and fair
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That we will start with these companies, but that Creative Trust is leaving the door open for ancillary
programs aimed at non-eligible companies



That the Creative Trust program will benefit the entire arts community, because the results will be
shared

Tools:


2003: Meet with “Big 5” companies to discuss need and objectives of the program; potential
participants; cooperation with their activities and goals; and projected impact on participants and
community



2003: Produce a flyer for distribution in house programmes and lobbies: side 1”good news; please
contact for eligibility requirements” side 2: “if you believe in this sector, if you want to support it,
contact…”



Gala



“Quick Info” Updates widely distributed



Web site, linked to Arts Councils’ web sites



Criteria to be summarized in all communications



Participating companies and their board members used spread a positive message about the program

Target: Arts Community

Communicate:


That Creative Trust will raise the profile of Toronto’s creative arts community



That Creative Trust will help create a more receptive, supportive political and social environment for
the arts



That Creative Trust will benefit the entire arts community, because the results will be shared
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Tools:


Meetings with TTA, Theatre Ontario, PACT and other service organizations, to discuss need and
objectives of the program; how it will work and its timeline; potential participants; cooperation with
a.s.o. initiatives; and projected impact on participants and community. Get their input on criteria



Proactively meet with potential critics of the program, to ensure them that the program’s goal is to
strengthen the artistic output of participating companies; that the program will be able to serve as a
model for other initiatives; and that Creative Trust is leaving the door open for ancillary programs
aimed at non-eligible companies



Create articles using case studies from the program, and sharing our results and analysis, for a.s.o.
newsletters



Ensure that the Centre for Cultural Management at University of Waterloo is an active partner in
wider distribution of information about the program, and in creating learning opportunities

Target: Funding Agencies/Government

Communicate:


That this is a self-initiated, proactive effort – creative companies being creative about ensuring their
futures



That Creative Trust differs from agency programs in the extent to which it engages leadership from
the community



That participating organizations will continue to need strong operating support from funding
agencies



That juries must be charged with not penalizing participating companies for healthy balance sheets
carrying capital reserve funds
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Tools:


2002/03: Meetings with all concerned officers at TAC. OAC, CC, Trillium Foundation to discuss
need and objectives of the program; how the program will work and its timeline; potential
participants; overlap/cooperation with other similar programs; and projected bottom line and other
impact on participants. Get their input on criteria



Ongoing discussions with Flying Squad, Strategic Initiatives, COMPASS, and other programs with
similar goals



Regular meetings with funders to involve them in shaping of plans



Regular interim meetings with funders to analyze success of program



Proactively meet with potential critics of the program, to ensure them that our goals are
complementary to existing programs



Share our results and analysis with funders, and anyone interested in our goals and process

Target: Gala Communications

Upcoming:



Communicate about invitation/teaser, ensure members are committed to getting out save the date
info to friends and associates



Internal press release?



Widely distributed press release



Website updates



Beamation, elevator screens, Toronto Life



Save the Date email



Insert on Creative Trust and Gala for Fall programs
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Other Save the Date distribution



All boards



All company mailing list



Meet with gala committee members to introduce ideas and plans, explain role, ticket targets and
strategy
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Email to Gala Committee
June 12, 2003
Creative Trust was honoured to receive an offer from early supporter John McKellar to produce a
Gala to launch our program; this kick-started our fundraising in the most joyful possible way.

I wanted to thank all of you who came to our Gala Committee meeting at Frances’s house on Monday – and
also thanks to those of you who couldn’t make the meeting, but have agreed to work with us to make the
Creative Trust Gala a smashing success. We’re so grateful for your involvement.

Just to summarize: the “Save the Date” cards are at the printers and will be available to be sent early next
week – preferably with personal notes. The Gala invitations will be ready by the first week of September –
and we will be ready for them, having spent the summer pulling together a full and complete mailing list.

I know that everyone works differently when it comes to invitations, so Cortney Vint or I will be calling you
all in the next few days to discuss how we can help you in getting your invitations out to friends and
colleagues. We will also be able to answer any questions you may have, and to update those of you who
weren’t at the meeting.

I look forward to talking to you soon.

Yours,

Jini
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Gala Invite
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Press Release: Working Capital for the Arts Launch
October 14, 2003: the official launch of Creative Trust’s Working Capital for the Arts
program.

Creative Trust launches Working Capital for the Arts
First round applications are now being assessed • www.creativetrust.ca

Toronto, ON, October 14, 2003…Creative Trust today announced the launch of the Creative Trust:

Working Capital for the Arts program. This six-year program will support and strengthen 25 of Toronto's
mid-size creation-based performing arts companies, by assisting in developing their planning and financial
skills, achieving organizational and financial balance, and acquiring and maintaining a fund of working capital.

Applications have now been accepted for round 1; for details on round 2 see www.creativetrust.ca.

Creative Trust: Working Capital for the Arts is a program for Toronto’s mid-size, non-profit, creationbased performing arts companies, with annual budgets in the range of $400,000 to $4 million. These awardwinning and creatively vibrant organizations are at the heart of Toronto’s cultural community where together
they give over 2,000 performances annually to audiences of almost 600,000 people. These companies provide
opportunities for artists at all stages of their careers to experiment, collaborate and hone their craft; their
productions reflect the passions of our diverse communities, and give voice to fresh themes and ideas. They
are an impressive group of established companies that have received recognition and honours for their artistic
output. Yet behind the scenes, cramped workspaces, outdated equipment, overworked staff, cash flow
difficulties and budgetary constraints beset even the most successful productions. Toronto’s finest creators
and producers are spending an inordinate amount of energy on financial struggle.
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Creative Trust: Working Capital for the Arts is one of a growing number of arts stabilization initiatives
that have had considerable success in the United States, England and Canada. These programs have a proven
track record and communities that have supported stabilization programs in the past are now enjoying a
flourishing artistic output with a more stable and financially healthy arts community.

Admission to the program will be a competitive arms-length process. The program combines an intensive
working process – in which participating companies are given technical assistance with strategic planning,
financial management, fundraising or any other area of need – with deficit reduction contributions and
working capital awards.

Creative Trust: Working Capital for the Arts has already galvanized strong funding support -- the Federal
government committed $1.5 million as part of the Department of Canadian Heritage’s Sustainability
Initiative. Commitments of close to $1 million from the Province through the Ontario Trillium Foundation
and the Ontario Arts Council have recently been made, and The City of Toronto through its Economic
Development program has provided start-up funding. Foundation support has been strong, with lead gifts of
$250,000 from each of the George Cedric Metcalf Charitable Foundation and the Samuel and Saidye
Bronfman Family Foundation.

The campaign must now secure the remainder of its funding. The financial goal of Creative Trust is to raise
$6.1 million over two years to fund the six-year program. The campaign calls for a private-public partnership,
with support by private foundations, corporations and individuals matched equally by the federal, provincial
and municipal government.

Creative Trust’s goal is to ensure the health and stability of companies essential to Toronto’s, and Canada’s,
cultural well being – allowing them to devote more of their energies to producing fine art and bringing it to
the community.
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The official launch will take place on Monday, October 27 when a line-up of stars graces the stage of
Toronto’s Princess of Wales Theatre for the Creative Trust Celebration Gala. The event, which is being
produced by John McKellar in partnership with David and Ed Mirvish, will benefit the Creative Trust.
Performers include Brent Carver, Leslie Arden, Amy Sky, Cynthia Dale and Seán Cullen. Tickets are $75 $200 and are available through TicketKing, 416 872-1212 or 1 800 461-3333.

Further information and applications can be found online at www.creativetrust.ca.

-30Media Contact:
FLIP Publicity & Promotions Inc., 416 533-7710
Grant Ramsay x 236 – pr2@flip-publicity.com
Carrie Sager x 224 – carrie@flip-publicity.com
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Stars on Stage for Toronto Arts
Richard Ouzounian
THEATRE CRITIC
Saturday, October 25

It's always nice when an organization
puts its money where its mouth is — and
vice versa.
Both of those things are going to happen
on Monday at 8 p.m., when "All
Together Now," the fundraising gala for
Creative Trust, takes place at the
Princess Of Wales Theatre.
It brings together a star-studded group
led by Brent Carver, Cynthia Dale, Amy
Sky
and
Seán
Cullen
in
a
multidisciplinary evening that will
simultaneously celebrate and support the
performing arts in this city.
Those are the twin goals of the Creative
Trust, which has been working quietly
but efficiently for the last five years to
make life a little more financially viable
for Toronto's mid-sized theatre, music
and dance companies.
Its first major effort was a successful cooperative
Endowment
Fundraising
campaign that poured a much-needed
$750,000
into
our
city's
arts
organizations, a figure matched by the
provincial government.
Now they're on to something even more
ambitious, with their "Working Capital
For The Arts," a six-year program
intended to provide $6.1 million so that
"the usual day-to-day stresses of where
the next dollar is coming from will be
alleviated."
That quote comes from John McKellar,
who has a special role in the evening.
Long known as one of this city's major
supporters and donors to the arts,
McKellar made an offer to Creative
Trust that was generous even by his
standards.
"He came to us," recalls executive
director Jini Stolk, "and said, `I would
like to produce a gala on your behalf.'
That's really a shining example of a
supporter's extraordinary commitment to
what we're doing."
McKellar, with his typically self-effacing
style, feels the work of the Creative Trust
is essential and his support is a

Corpus Dance will perform at the Monday night Gala event.
logical extension of that belief.
"With all the cutbacks in various areas,
it's the mid-sized groups that are
struggling. They can't afford the twopage ads in the papers or the TV
commercials. They need all the
support they can get."
Stolk paints an even darker picture.
"Reputable companies that have been
around for 30 years don't even have
reserve funds if something happens.
They don't have any money to invest
in their own futures, they don't have
adequate support for their art."
She admits that the support of the
Working Capital Fund won't solve
everything, but it will allow these midsized organizations a chance to
"support and strengthen their
activities, to feel assured in the
possibility
of
their
long-term
existence."
The "mid-sized" definition fits about
50 music, dance and theatre
companies in Toronto with annual
budgets that range from $400,000 to
$4 million. The ranks include such
prominent groups as Tarragon
Theatre, Opera Atelier and Toronto
Dance Theatre, to name just a few.
(Stolk stresses that companies with
smaller annual budgets "are still doing
wonderful work. But we needed to
focus on groups that were actual
organizations, rather than driven by
one or two artists.")

If the fundraising campaign reaches its
goal, Creative Trust will be able to offer
many of these companies working capital
of up to 25 per cent of their annual
revenues over four years.
For the gala, "I wanted to make a big
bang," McKellar confesses, "and to
put together the best show I could."
He certainly tapped the talent A-list.
He enlisted his son Don to join Bob
Martin in writing the show, got Kelly
Robinson to direct, Glenn Morley to
lead the orchestra, Graeme Thomson
and Steve Ross to design and Gregory
Nixon to provide the video segments.
Other performers on tap include the
Canadian Children's Dance Theatre,
the Nathaniel Dett Chorale, the Julia
Sasso Dancers and many more.
"I was originally thinking it would be
difficult to get people to perform,"
chuckles McKellar, "but nobody who
was going to be within 200 miles of
Toronto on the date refused."
The $200 dinner-plus-show seats have
sold out, but there are still $75 showplus-party seats available ($35 for
artists), which can be purchased at
416-872-1212.
"We did this," admits McKellar, "to
stand as an example of how people in
the performing arts are a crucial part of
our society, and because sometimes they
are overlooked.”
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Extended Financial Plan
June 2004
Creative Trust: Working Capital for the Arts

(in thousands of dollars)
Actual
2003

Budget
2004

Plan
2005

Plan
2006

Plan
2007

500
75
20
595

1,000
305
20
1,325

320
75
395

320
75
395

230
75
305

354
55
409

300
375
100
775

450
375
150
975

350
171
150
671

175
45
220

86
14

49

65

60

1,104

2,149

1,435

79
61
50
37
8
93

94
79
105
39
12
74

TOTAL EXPENDITURES

329

Surplus (Deficit)
Cumulative

Plan
2008

Total
Plan

After

INCOME
Public Sector
Federal Department of Canadian Heritage
Government of Ontario
City of Toronto
Total Public Sector
Private Sector
Corporations
Foundations
Individuals
Total Private Sector
Special Events
Investment Income
TOTAL INCOME

35
35

-

1,500
1,250
300
3,050

-

-

1,275
1,275
500
3,050

51

25

22

86
286

1,126

576

60

22

6,472

107
109
108
173
198
40
5
36

96
34
85
268
562
36
3
26

89
29
50
84
814
33
2
-

42
15
951
24
-

404

776

1,111

1,101

1,032

1,720

6,472

775

1,745

659

16

(525)

(972)

(1,698)

-

775

2,520

3,179

3,195

2,670

1,698

-

-

EXPENDITURES
Working Capital Program Development,
Delivery and Evaluation
Technical Assistance to Organizations
Technical & Admin. Consultation
Conditional Deficit Retirement Grants
Conditional Working Capital Grants
General Administration Expense
Promotion and Outreach
Fundraising

1,665
55
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507
327
398
525
4,190
265
30
229

Original Project Budget
(as per Business Plan)
Creative Trust: Working Capital for the Arts - Six Year Program 2003-2008
(all amounts in dollars)
2003

2004

2005

2006

500,000

500,000

500,000
10,000

10,000

75,000

416,667
75,000

416,667
75,000

416,667
75,000

75,000

75,000

75,000

650,000

1,066,667

1,076,667

2007

2008

Totals

Revenues
Department of Canadian Heritage
HRDC
Other Federal Grants & Contributions
Ontario Ministry of Culture
Ontario Trillium Foundation
Other Provincial Grants &
Contributions
City of Toronto
Other Municipal Grants & Contributions
Total: Public Sector

10,000

5,000

1,500,000
35,000
1,250,000
375,000

75,000

225,000

501,667

85,000

5,000

3,385,000

George C Metcalf Charitable Foundation
Samuel & Saidye Bronfman Family Fdn.

250,000
10,000

60,000

60,000

60,000

60,000

250,000
250,000

Other Foundations

300,000

100,000

200,000

200,000

200,000

1,000,000

Subtotal: Foundations

560,000

160,000

260,000

260,000

260,000

1,500,000

Corporate Donations
Individual Donations
Donations in Kind
Special Event Revenue

425,000
70,000

475,000
150,000

125,000
55,000

175,000

2,000

2,000

1,200,000
275,000
4,000

495,000

627,000

182,000

175,000

1,479,000

1,055,000

787,000

442,000

435,000

260,000

Interest / Investment Income
Misc. Revenue
Other Revenue

9,000
7,600
16,600

22,000

21,000

15,000

7,500

1,200

22,000

21,000

15,000

7,500

1,200

75,700
7,600
83,300

Total Revenues

1,721,600

1,875,667

1,539,667

951,667

352,500

6,200

6,447,300

Subtotal: Corporations, Individuals
Total: Private Sector Funding

2,979,000

Expenses
Working Capital Program
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Program Delivery
Technical Assistance
Conditional Deficit Retirement Grants

28,000
75,500
75,000

30,000
115,500
175,000

32,000
109,000
200,000

20,000
34,000
75,000

10,000
29,000

10,000

130,000
363,000
525,000

Working Capital Awards
Program & Application Materials
Annual Report
Meetings, Workshops & Events
Program Development & Evaluation

1,000,000
4,000
2,500
4,000
67,500

1,500,000

900,000

750,000

40,000

6,000
250
8,000
70,770

2,500
2,000
70,000

2,500
1,000
72,000

2,500
1,000
75,000

2,500
35,000

4,190,000
10,000
12,750
16,000
390,270

263,520

1,398,500

1,915,500

1,104,500

867,500

87,500

5,637,020

57,600

68,400

71,100

74,000

76,900

38,500

386,500

5,172
180
8,000
3,000
3,500
1,800
4,000
3,000
1,200
2,400
2,500
92,352

5,300
200
6,500
6,000
5,500
1,800
3,500
3,000
1,000
2,500
3,000
106,700

5,500
200
6,000
6,000
5,000
1,800
1,000
3,000
1,000
2,500
2,000
105,100

5,700
200
4,500
6,000
5,000
1,500

5,800
200
4,400
6,000
4,000
500

6,000
200
2,000
6,000
3,500
200

2,500
1,000
2,500
2,000
104,900

2,500
1,000
2,000
2,000
105,300

1,000
300
500

33,472
1,180
31,400
33,000
26,500
7,600
8,500
15,000
5,500
12,400
11,500
572,552

2,000
100
7,500
1,400
11,000

5,000
300
5,000
1,000
11,300

100,200
16,000
800
3,000
2,400
122,400

35,000
5,000
750
2,000
2,500
45,250

1,000
36,000

489,272

1,561,750

2,059,600

1,212,400

973,800

146,700

6,443,522

1,232,328

313,917

(519,933)

(260,733)

(621,300)

(140,500)

3,778

Subtotal: Working Capital Program
Administration Fees and Salaries
Fees, Salaries and Benefits
Administration
Rent
Bank Charges & Interest
GST Expense
Insurance
Legal and Audit Fees
Meetings & Hospitality
Office Equipment & Furniture
Office Supplies
Postage and Delivery
Telephone, Fax & Internet
Travel
Subtotal: Administration Expenses
Promotion & Outreach
Brochures & Materials
Distribution
Launch & Special Events
Website creation & maintenance
Subtotal: Promotion and Outreach
Development
Fees
Brochures & Materials
Distribution
Research
Meetings & Hospitality
Subtotal: Development

Total Expenses
Surplus (Deficit)

2,000
1,000
3,000

58,200

2,000

1,000

1,000

2,000

1,000

1,000

35,000

7,000
400
18,500
3,400
29,300
170,200
21,000
1,550
5,000
6,900
204,650

1,000
1,000
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Grano Dinner Program Summary
June 15, 2004
This was one of the first of many Creative Trust donor cultivation and celebration events.

CREATiVE TRUST

Working Capital for the Arts

A message from the Board President and Executive Director...
Imagine what Toronto would be without its creative theatre, music and
dance companies. They originate the most vibrant work in the city, break
new artistic ground on a daily basis, and welcome a cross section of
today’s society to their theatres. Backstage, they are a hive of activity,
employing costume and set designers, seamstresses and builders, stage
crews, publicists, marketers, event planners and bookkeepers. They keep
a thousand balls in the air, with the most minimal of resources.
Creative Trust’s Working Capital for the Arts program is helping to ensure
a strong and healthy future for these organizations. We are providing the

financial and planning skills they need to meet today’s complex challenges,
and rewarding their hard work and achievements with working capital
grants.
We believe that creativity is essential to our city’s livelihood. By investing
in Creative Trust, you will play a major role in ensuring that the creative
force in Toronto is supported and can flourish. With your help, we can
leave a legacy of thriving creative companies, better able to serve their
art, audiences and community for years to come.
We invite you to join us.
Claire Hopkinson and Jini Stolk

What is it?
Creative Trust’s mandate is to improve the financial health and
sustainability of some of Toronto’s most innovative and accomplished
performing arts companies. Its Working Capital for the Arts program
assists mid-size music, dance and theatre companies to develop strong
planning and financial skills and rewards success with working capital
grants. With a budget of $6.1 million over six years, the program is
expected to have a profound effect on the future of Toronto’s creative
community.
Kaeja d’Dance, Buried Monuments, photo Andrew Long

Who’s it for?
Creative Trust will assist up to twenty-five companies with budgets
ranging from $400,000 to $4 million. The first eleven companies
admitted to the Working Capital for the Arts program are Ballet Jorgen
Canada, Buddies in Bad Times Theatre, Dancemakers, Elmer Iseler
Singers, Kaeja d’Dance, Lorraine Kimsa Theatre for Young People,
Opera Atelier, Tafelmusik Baroque Orchestra and Chamber Choir,
Tapestry New Opera Works, Théâtre français de Toronto, and Toronto
Dance Theatre.These companies, and others like them, are responsible
for a major part of the on-going development of talent in all areas of
production. Their doors are open to artists at all stages of their careers:
they provide a home to established talent while nurturing the next
generation. The result is vibrant music, theatre and dance that reflects
the passions of our diverse communities, and gives voice to fresh
themes and ideas. The work created by these companies enlightens and
enriches its audiences in Toronto and reflects our voices to the world.
Théâtre français de Toronto, Robert Godin, Guy Mignault, France Gauthier, Les Femmes savantes,
photo Nir Bareket

How does it work?
Companies participating in the Working Capital for the Arts program
work with professionals in different areas of expertise to build a
more stable administrative and financial base, and acquire skills that
help them cope with current and future challenges. Once this work
is successfully completed, they are rewarded with Working Capital
Awards to help sustain their achievements.
Elmer Iseler Singers
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The Need
Mid-size performing arts companies in Toronto offer the city an abundance of
exceptional theatrical experiences;; however, the illusion created on stage doesn’t
reflect the backstage reality. Theatre- and dance-lovers would be surprised to know
that behind the scenes cramped workspaces, outdated equipment, overworked staff,
cash-flow crises, and budgetary constraints are the daily lot of even the most successful
companies. Toronto’s top creative minds spend far too much time and energy keeping
the wolf from the door.
A Proven Success
Working Capital for the Arts is one of a growing number of arts stabilization initiatives
that have had considerable success in the United States, England, and Canada.
Communities that have fostered stabilization programs have seen local artistic output
flourish and now have much healthier arts organizations. Working Capital for the Arts
is part of a larger movement to help these organizations with injections of working
capital and strategies to cope with today’s, as well as tomorrow’s, challenges.

Opera Atelier, Jeannette Zingg, Iphigenie, photo Bruce Zinger

“We have to make sure that the people who are really running the theatres, who are staying there year after year, have enough to sustain them.”
Ann-Marie MacDonald, author, playwright, actor

A Critical Time: Toronto’s Spotlight on the Arts
The Creative Trust initiative comes at a time in Toronto when government
and the private sector have given unprecedented capital support to some
of the city’s largest arts companies.
x
This influ of funding to Toronto’s
bigger stages has the potential to destabilize support for the mid-size
community of companies. The Trust’s goal is to create new funding
opportunities directed expressly at this community. The continuing
vibrancy of Toronto’s performing arts scene depends on a healthy mix
of activity in companies of all sizes, and the city’s mid-size theatres are
an essential part of the mix. We overlook them to our detriment.
Lorraine Kimsa Theatre for Young People, Tony DeSantis., Pinocchio, photo Tom Sandler

Who’s involved?
Honorary Patron
Hon. H.N.R. Jackman O.C., O. Ont., C.D., LL. D
Board of Directors
Claire Hopkinson - President
J. Alexander Houston - Vice-President
Tricia Baldwin - Secretary
Mallory Gilbert - Treasurer
Cathy Bolan
Joan Bosworth
Margaret L. Marshall
Sandra Pitblado, C.M.
Frances Price

Advisory Council
Yvonne Chiu, C.M.
Robert Farquharson
Lynda Friendly
Peter Jeffery
Judy Matthews
John D. McKellar, C.M.
David Mirvish, C.M., O. Ont.
Nan Shuttleworth
David Silcox
Nalini Stewart, O. Ont.
Connie Wansbrough
Suzanne Weiss
Harriet Bunting Weld
Joyce Zemans, C.M.

Key Personnel
Jini Stolk, Executive Director
Peter D.R. Brown, Program Development and Evaluation Director
Nello McDaniel and George Thorn (Arts Action Research),
Lead Technical Assistance Consultants
Jane Marsland, Technical Assistance Director
Sally Hennessy, Development Director

Tapestry New Opera Works, Iron Road,
photo Michael Cooper & Cylla Von Tiedemann
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Frequently Asked Questions
What is working capital?
Working capital is defined as the difference between current assets (cash and other
assets which could be readily converted into cash) and current liabilities (payables,
debts, and other obligations which must be met in the short-term). Adequate
working capital is an indicator of financial health. Without working capital, arts
organizations suffer from persistent cash crunches and have trouble meeting
financial obligations.
Why raise working capital funds instead of building endowments?
Working capital is the basis of sound financial health for any arts organization. For
larger, more established arts organizations investment in endowed capital is often
an appropriate addition to their capital base;; for many smaller companies, it is not
realistic without first addressing the fundamentals.
No organization should dedicate funds, management, or board time to endowment
development until its annual revenue objectives are consistently being met. Thus,
working capital, and some knowledge of its importance and uses, is the first order
of business in any effort to sustain a community of arts organizations.
Toronto Dance Theatre, William Yong,
Sly Verb, photo David Hou

Shouldn’t well-run companies be able to eliminate
i
deficts and bui ld w orking capital on their own?
With limited personnel and a mandate to sustain and
improve their artistic work, it is not realistic to expect
mid-size organizations to divert energy to raising funds
for working capital. This is where Creative Trust comes
in. The Trust provides the opportunity to build capital
reserves without siphoning off the personnel and
resources the companies need to direct at their two
central objectives: raising annual operating funds and
building their creative mandates.
Jeanne Lamon and the Tafelmusik Baroque Orchestra and Chamber Choir

Opera Atelier, Stephanie Novacek and Patrick Lavoie, Medee,
photo Bruce Zinger

How does a gift to Creative Trust differ from a gift to one or more of the
companies participating in the program?
Gifts to participating companies’ on-going operations are an essential
component of their funding picture, providing vital support to the art that
appears on their stages. However, a one-time gift to Creative Trust provides
a critical base for that work to continue, and is an investment in the future.
It provides capacity-building assistance to a group of companies in the
community, giving them the tools they need to continue to make creative
contributions to the artistic environment.
Does the performing arts community support the program?
Creative Trust is in the unique position of being a stabilization program that
has begun from the inside with those who are most fully involved in the
sector crafting a program uniquely suited to the needs of mid-size companies
in Toronto.
Companies involved in Creative Trust’s planning phase found the concept
of Working Capital for the Arts to be energizing and empowering. They wanted
to participate, were eager to develop new skills, and were open to change
– if that change ultimately allowed them to devote more of their energies to
training new talent, producing fine art, and bringing their productions to the
community.

CREATiVE

TRUST

215 Spadina Avenue, Suite 129 Toronto, Ontario M5T 2C7 416-506-9047
info@creativetrust.ca, www.creativetrust.ca
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Donor Benefits and Recognition
Recognition – Communications
Creative Trust will recognize major corporate donors on its website and in appropriate print materials. In
addition, Creative Trust participating companies have agreed in principle to acknowledge major corporate
donors on their individual websites, their own theatre lobbies (where appropriate), their in-house programs
and their communications materials.

Web-based
 Creative Trust website


Participating companies’ websites

Print-based


Creative Trust print materials and press releases



Participating companies’ theatre programs



Participating companies’ lobby signage (where appropriate)



Participating companies’ annual reports and newsletters

Benefits
Annual Event
Major corporate donors will be invited to an annual event hosted by one of the participating companies. The
event will include a performance, workshop, and reception. It will give recognition to major corporate donors
and provide an opportunity for their representatives to meet with the participating companies, as well as
witness the scope and creativity of the mid-size music, dance and theatre sectors.
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Educational Outreach Program
Major corporate donors will be recognized and credited as the patrons of complimentary tickets to a select
number of performing arts students as part of Creative Trust’s Education Outreach Program. As an
alternative to giving complimentary performance tickets for use by executives of major corporate donors,
Creative Trust offers to provide an equivalent number of complimentary tickets to performances, workshops
and dress rehearsals to students of music, dance and theatre at selected performing arts schools and colleges.

Broadening Creative Horizons: An Invitation for Employee Participation
Creative Trust offers major corporate donors an opportunity to share their investment in Creative Trust with
their Toronto employees by offering them half price tickets to a broad range of performances by Creative
Trust’s participating companies throughout the year. Employees interested in experiencing many of Toronto’s
finest creative music, dance and theatre companies will be provided with access to half price tickets to
selected performances of Creative Trust’s participating companies.
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Private Sector Donor Recognition Categories
Creative Trust: Working Capital for the Arts
Levels of funding for Donor Recognition Program – Total Goal: $2,405,000
The program will give named recognition to a limited number of donors in recognition of generous support
for a particular facet of the Working Capital for the Arts program.

Name

# of
Donors

$
Total
Amount

% of
Total
Goal

Cumulative
Total

Leadership
Development

2

$150,000

$300,000

12%

$300,000

Strategic Planning

3

$100,000

$300,000

12%

$600,000

4

$75,000

$300,000

12%

$900,000

20

$50,000 $1,000,000

42%

$1,900,000

6

$35,000

$210,000

9%

$2,110,000

10

$25,000

$250,000

10%

$2,360,000

3

$15,000

$45,000

2%

$2,405,000

Development
Program
Working Capital
Awards2
Financial Balance
Program
Skills Development
Program
Outreach Program
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Development Activities
This is a small excerpt from a spreadsheet that tracks development events and tasks over a crucial one-year period of the capital
fundraising campaign.
Development Activities - Overview
July

August

week
Working with…

Campaigns

1

2

week
3

4

Board
1

Board Nominations - ongoing identification and recruitment

Nom. Comm./G.M.

2

Update and distribute Board manual

G.M.

3

Prior to Board meetings, identify Board action and information required for each meeting

G.M./Senior Staff

4

Board meetings

G.M./Senior Staff

5

Finance Committee meetings

Finance Comm./Senior Staff

6

Ongoing relationship building with Board members

G.M..

7

G.M.

8

Meetings with individual Board members to assist with sponsorship/major gifts/special event
fundraising, identify action steps and follow up with each Board member to ensure carry-through
of plan
Ongoing board training - including encouraging the Board role as ambassadors and advocates for
the organization

9

Send out Board donation letters - Board President signs and writes individualized greeting

Membership Coord./Board Pres.

Follow-up on Board donation letters - Board Chair to send e-mails and call

Board Pres.

10

G.M.

Identify Strategic Vision

11

With G.M., Artistic Dir., Board, Senior Staff, identify org.'s artistic and strategic goals and
directions (six month strategic planning process once every three years and ongoing review of
identified priorities)

G.M./Artistic Dir./Board/Senior
Staff

12

Identify funding required to realize goals (multi-year goals and plan) (for following year)

G.M.

13

Develop operational fundraising goals and strategies to support artistic and strategic vision (multiyear goals and plan)

G.M./Senior Staff

14

Identify funding sources (within all activities of fundraising and government granting)

G.M./Board
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5

1

2

3

4

Fundraising Development Report
June 2, 2005
Current commitments as of June 2nd are $3.64 million, 60% of goal
Goal

Total Pledged or
Received

Remaining
Balance

Requested

Current
Prospects

Contact

Public Sector
Federal
Canadian Heritage

$1,500,000

Provincial
Ontario Arts Council**

$600,000

Ontario Trillium Foundation
Ministry of Culture (Cultural
Strategic Investment Fund)
Municipal
Toronto Arts Council
City of Toronto – Economic
Development
SubTotal - Public Sector

$375,000
$45,000

$40,000
$3,000,000

$2,560,000

$440,000

$0

Private Sector
Corporations
American Express
Foundation
Bank of Montreal
Brascan
CanWest Global Foundation
CIBC
Deustche Bank AG

$75,000
$100,000
$50,000
$75,000
$100,000
$15,000
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Fidelity
HBC Foundation
RBC Foundation
$100,000
Telus
Foundations
S.S. Bronfman Family Fdn
$250,000
Donner Canadian
Foundation
Harbinger Foundation
$45,000
K.M Hunter Charitable
Foundation.***
$3,000
Julie-Jiggs Foundation
Henry White Kinnear
Foundation
McConnell Fdn.
McLean Fdn
$45,000
C&M Meighen Fdn. ***
$25,000
G.C. Metcalf
$250,000
TCF (Geoffrey B. Scott
Memorial Flowthrough
Fund)
$500
Individuals
Board of Directors
$103,300
Other Individual Donations
$4,825
Gala (The John McKellar
Charitable Fdn)****
$90,070
SubTotal - Private Sector
$3,050,000
$1,066,695
Earned Revenue
$52,000
$17,199
Overall
$6,102,000
$3,643,894
**Additional support to be
considered after year three.
*** Additional funding to be considered on an annual basis.
**** Net revenue

$100,000
$45,000
$100,000

$45,000
$3,000
$45,000
$150,000
$100,000
$25,000

$50,000

$1,983,305

$580,000

$348,000

$2,423,305

$580,000

$348,000
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Working Capital for the Arts Major Supporters
We warmly thank our supporters, whose generosity has made it possible for Creative Trust to provide
meaningful and lasting assistance to Toronto’s creative performing arts companies.

Government
Department of Canadian Heritage
Ontario Arts Council
Ontario Trillium Foundation
The Government of Ontario, through the Ministry of Culture
City of Toronto, Economic Development Sector Initiatives Program

Foundations
George Cedric Metcalf Charitable Foundation
Samuel and Saidye Bronfman
Family Foundation
John McKellar Charitable Foundation
Henry White Kinnear Foundation
The McLean Foundation
The Harbinger Foundation
Toronto Community Foundation
Catherine and Maxwell Meighen Foundation
T.R. Meighen Family Foundation
Laidlaw Foundation
Percy R. Gardiner Foundation
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The J. W. McConnell Family Foundation
The K.M. Hunter Charitable Foundation
Joan and Clifford Hatch Foundation
The Ed Mirvish Family Foundation
The Bennett Family Foundation
Harold A. Kopas Charitable Foundation
The Geoffery B. Scott Memorial
Flowthrough Fund
R. Howard Webster Foundation
Rotman Family Foundation

Corporations
Canadian Imperial Bank of Commerce
RBC Foundation
TD Financial Group
Brookfield (Brascan) Foundation
GJP Advertising
Sun Life Financial
The Great-West Life Assurance Company
Anonymous
BMO Financial Group
AGF
Scotiabank
Brimstone Holdings
Rogers Communications
Dinnick & Howells
CIBC Mellon
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Cole & Partners Ltd.

Individuals
$100,000 and over
Tim and Frances Price
Jim and Sandra Pitblado

$50,000-$100,000
Gail and Bob Farquharson
Margaret Marshall
Wilmot and Judy Matthews

$25,000-$49,999
Roger and Kevin Garland
Hon. Margaret McCain

$10,000-$24,999
J. Alexander Houston
David and Sheryl Kerr
Goulding and Elizabeth Lambert
Phil Lind
Brett Ledger and Patricia Olasker

$5,000-$9,999
Mark and Ann Curry
Michael and Honor de Pencier
John and Gay Evans
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Scott and Krystine Griffin
Derek C. Hayes
Roger D. Moore

$2,000-$4,999
Ernest Balmer
Margaret Bindhardt
Peter D.R. Brown
Rupert Field Marsham and Lindsay
Dale Harris
Claire Hopkinson
Jini Stolk and John Gladki
Maureen and Phillip Tingley
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Donor Recognition Report to a Participating Company
Board

Creative Trust: Working Capital for the Arts is a new six-year sustainability program to support and strengthen
twenty-five of Toronto’s most exciting and innovative music, theatre and dance companies. It exists to serve
the mid-size performing arts sector – companies with budgets between $400,000 and $4 million – by
improving their long-term artistic and financial viability.

Tafelmusik Baroque Orchestra and Chamber Choir is proud to have been chosen as a participating company
and to acknowledge and thank Working Capital for the Arts’ generous donors:



Department of Canadian Heritage



Ontario Trillium Foundation



Ontario Arts Council



George Cedric Metcalf Charitable Foundation



Samuel and Saidye Bronfman Family Foundation



Canadian Imperial Bank of Commerce



John McKellar Charitable Foundation



RBC Foundation



Brascan



Frances and Tim Price



The Harbinger Foundation



The McLean Foundation



Government of Ontario through the Ministry of Culture



City of Toronto Economic Development Sector Initiatives Program
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BMO Financial Group



Catherine and Maxwell Meighen Foundation



Brimstone Holdings



Margaret Marshall



Sandra and Jim Pitblado



The Ed Mirvish Family Foundation



The K.M. Hunter Charitable Foundation



The Geoffrey B. Scott Memorial Flowthrough fund, part of the portfolio of the Toronto Community
Foundation



and other generous individual donors and members of the Creative Trust Board of Directors and
Advisory Council

For more information please visit www.creativetrust.ca
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