
 
 

STRUCTURE FOR IMPACT 

 

Is your board structured for impact? Online workshop and slides with Ruth McCambridge, Nonprofit 

Quarterly, October 13, 2017  

https://nonprofitquarterly.org/2017/10/13/board-management-workshop-board-structured-impact/ 

 

Nonprofit Boards and the Board Member: A Distinction with a Difference, by Simone Joyaux, 

Nonprofit Quarterly, July 2014 

https://nonprofitquarterly.org/2014/07/23/nonprofit-boards-and-the-board-member-a-distinction-

with-a-difference/ 

 

 

THE BOARD’S EFFECTIVENESS   

 

How effective are your board members? By Simone Joyaux, SOFII, April 22, 2014 

http://sofii.org/article/how-effective-are-your-board-members 

 

It’s nearly December: are your board members burned out? Try this., by Cindi Phallen, Create 

Possibility, 2018.  

https://mailchi.mp/possibility-cp/its-nearly-december-are-your-board-members-burned-out-try-

this?e=dfd038a20b 

 

Creating Effective Boards (for professional presenters) RECORDED WEBINAR, by Sandra Thomson, 

for Ontario Presents, March 7, 2018 

https://ontariopresents.ca/resources/recorded-webinar-creating-effective-boards-professional-

presenters 

 

Have you ever hesitated to hold board members accountable? by Cindi Phallen, Create Possibility, 

2019 

https://us5.campaign-

archive.com/?u=15f2bd26ab35f04832248c8f0&id=0f6a63adb4&e=dfd038a20b 
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MEANINGFUL WORK 

 

Boards adding value, by Jini Stolk, Creative Trust blogpost, April 2017 

http://www.creativetrust.ca/2017/04/boards-adding-value/ 

 

Using the Whole Talent Pool, interview with Shannon Maynard and Robert Grimm (Corporation for 

National and Community Service) Nonprofit Quarterly, January 19, 2018  

https://nonprofitquarterly.org/2018/01/19/using-the-whole-talent-pool-an-interview-with-shannon-

maynard-and-robert-grimm/ 

 

How to manage and inspire your nonprofit’s board: Recruit and train your board members 

to embrace fundraising, by Barbara O’Reilly, Windmill Hill Consulting, for Network for Good, May 

2017 

https://www.networkforgood.com/wp-content/uploads/2017/05/Board-eGuide-

2017.pdf?mkt_tok=eyJpIjoiWm1RME5EQTVNemszWXpSbCIsInQiOiJyM3lGVDNDU1RDQythR2d0TzM

5SDRhTHUrc3BqVkttS1NKcnJKaFFqZ1pxUEdhbGJ0NTBCVVRyNkU3UDEyUzl4cmJubjdYTTNTbElNa25

0aHdlQnlFMnlcL1craFR3RG8rNnNKYzFWUFwvK2hXY0czWkh6K1wvckE1XC9zVTFrWlh2NzcifQ%3D%

3D  

 

 

PRODUCTIVE MEETINGS  

 

How to make your meetings more effective, by Ian McLintock, The Charity Excellence Famework, 

LinkedIn post January 16, 2018 

https://www.linkedin.com/pulse/making-meetings-effective-ian-mclintock/ 

 

How to make board reports more effective & less work, by Ian McLintock, The Charity Excellence 

Framework, LinkedIn post January 30, 2018 

https://www.linkedin.com/pulse/how-make-board-reports-more-effective-ian-

mclintock/?published=t 

 

More than Minutes, by Ann Rosenfield, Hilborn Charity eNews, Aug 2, 2018   

https://charityinfo.ca/articles/MoreThanMinutes 

 

 

ROLE OF COMMITTEES 

 

Much Ado About Nothing? Why Directors Should Think About Committee Governance, by Lampros 

Stougiannos, Miller Thomson Social Impact Newsletter, May 17, 2017  

https://www.millerthomson.com/en/publications/communiques-and-updates/social-impact-

newsletter-formerly-the/may-17-2017-social-impact/much-ado-nothing-directors-think-committee-

governance/ 

 

From a board member’s perspective: the role of committees, by Jini Stolk, Creative Trust blogpost, 

Feb 26, 2014 

http://www.creativetrust.ca/2014/02/from-a-board-members-perspective/ 

 

 

 

 

 

 

http://www.creativetrust.ca/2017/04/boards-adding-value/
https://nonprofitquarterly.org/2018/01/19/using-the-whole-talent-pool-an-interview-with-shannon-maynard-and-robert-grimm/
https://nonprofitquarterly.org/2018/01/19/using-the-whole-talent-pool-an-interview-with-shannon-maynard-and-robert-grimm/
https://www.networkforgood.com/wp-content/uploads/2017/05/Board-eGuide-2017.pdf?mkt_tok=eyJpIjoiWm1RME5EQTVNemszWXpSbCIsInQiOiJyM3lGVDNDU1RDQythR2d0TzM5SDRhTHUrc3BqVkttS1NKcnJKaFFqZ1pxUEdhbGJ0NTBCVVRyNkU3UDEyUzl4cmJubjdYTTNTbElNa250aHdlQnlFMnlcL1craFR3RG8rNnNKYzFWUFwvK2hXY0czWkh6K1wvckE1XC9zVTFrWlh2NzcifQ%3D%3D
https://www.networkforgood.com/wp-content/uploads/2017/05/Board-eGuide-2017.pdf?mkt_tok=eyJpIjoiWm1RME5EQTVNemszWXpSbCIsInQiOiJyM3lGVDNDU1RDQythR2d0TzM5SDRhTHUrc3BqVkttS1NKcnJKaFFqZ1pxUEdhbGJ0NTBCVVRyNkU3UDEyUzl4cmJubjdYTTNTbElNa250aHdlQnlFMnlcL1craFR3RG8rNnNKYzFWUFwvK2hXY0czWkh6K1wvckE1XC9zVTFrWlh2NzcifQ%3D%3D
https://www.networkforgood.com/wp-content/uploads/2017/05/Board-eGuide-2017.pdf?mkt_tok=eyJpIjoiWm1RME5EQTVNemszWXpSbCIsInQiOiJyM3lGVDNDU1RDQythR2d0TzM5SDRhTHUrc3BqVkttS1NKcnJKaFFqZ1pxUEdhbGJ0NTBCVVRyNkU3UDEyUzl4cmJubjdYTTNTbElNa250aHdlQnlFMnlcL1craFR3RG8rNnNKYzFWUFwvK2hXY0czWkh6K1wvckE1XC9zVTFrWlh2NzcifQ%3D%3D
https://www.networkforgood.com/wp-content/uploads/2017/05/Board-eGuide-2017.pdf?mkt_tok=eyJpIjoiWm1RME5EQTVNemszWXpSbCIsInQiOiJyM3lGVDNDU1RDQythR2d0TzM5SDRhTHUrc3BqVkttS1NKcnJKaFFqZ1pxUEdhbGJ0NTBCVVRyNkU3UDEyUzl4cmJubjdYTTNTbElNa250aHdlQnlFMnlcL1craFR3RG8rNnNKYzFWUFwvK2hXY0czWkh6K1wvckE1XC9zVTFrWlh2NzcifQ%3D%3D
https://www.networkforgood.com/wp-content/uploads/2017/05/Board-eGuide-2017.pdf?mkt_tok=eyJpIjoiWm1RME5EQTVNemszWXpSbCIsInQiOiJyM3lGVDNDU1RDQythR2d0TzM5SDRhTHUrc3BqVkttS1NKcnJKaFFqZ1pxUEdhbGJ0NTBCVVRyNkU3UDEyUzl4cmJubjdYTTNTbElNa250aHdlQnlFMnlcL1craFR3RG8rNnNKYzFWUFwvK2hXY0czWkh6K1wvckE1XC9zVTFrWlh2NzcifQ%3D%3D
https://www.linkedin.com/pulse/making-meetings-effective-ian-mclintock/
https://www.linkedin.com/pulse/how-make-board-reports-more-effective-ian-mclintock/?published=t
https://www.linkedin.com/pulse/how-make-board-reports-more-effective-ian-mclintock/?published=t
https://charityinfo.ca/articles/MoreThanMinutes
https://www.millerthomson.com/en/publications/communiques-and-updates/social-impact-newsletter-formerly-the/may-17-2017-social-impact/much-ado-nothing-directors-think-committee-governance/
https://www.millerthomson.com/en/publications/communiques-and-updates/social-impact-newsletter-formerly-the/may-17-2017-social-impact/much-ado-nothing-directors-think-committee-governance/
https://www.millerthomson.com/en/publications/communiques-and-updates/social-impact-newsletter-formerly-the/may-17-2017-social-impact/much-ado-nothing-directors-think-committee-governance/
http://www.creativetrust.ca/2014/02/from-a-board-members-perspective/


 
 

Struggling with Stagnant Standing Board Committees, by Mark Light, Nonprofit Quarterly, August 8, 

2017 

https://nonprofitquarterly.org/2017/08/08/dr-conflict-summer-

2014/?utm_source=Daily+Newswire&utm_campaign=0a410beea8-

EMAIL_CAMPAIGN_2017_8_08&utm_medium=email&utm_term=0_94063a1d17-0a410beea8-

12391361 

 

My worldwide mission to destroy all executive committees, by Simone Joyaux, SOFII, November 15, 

2013 

http://sofii.org/article/my-worldwide-mission-to-destroy-all-executive-committees 

 

Executive Committees as Nonprofit Pestilence, by Mark Light, Nonprofit Quarterly, April 19, 2017 

https://nonprofitquarterly.org/2017/04/19/dr-conflict-executive-committees/ 

 

 

BOARD LEADERSHP’S/STAFF LEADERSHIP’S ROLE 

 

The Dynamic Duo: The Board Chair/Executive Relationship, by Sara Wilson, LinkedIn post, April 18, 

2016 

https://www.linkedin.com/pulse/dynamic-duo-sara-wilson/ 

 

 

USEFUL TOOLS 

 

Board Self-Evaluation Questionnaire: A Tool for Improving the Governance Practices of Non-Profit 

Oganizations, Dalhousie University College of Continuing Education, revised 2013 

http://sectorsource.ca/resource/file/board-self-evaluation-questionnaire-tool-improving-governance-

practices-non-profit 

 

BoardConnect’s website contains a wealth of materials and resources for nonprofits on Duties of the 

Board http://boardconnect.com.au/duties-of-the-board/ 

 

EXAMPLE: Code of Conduct for Board Members (Template), BoardConnect 2017 

http://boardconnect.com.au/wp-content/uploads/2017/08/Code-of-Conduct-for-Board-

Members.pdf 
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